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NAEDA, SPADER BUSINESS MANAGEMENT

FORM PARTNERSHIP 

Fenton, Mo. – The North American Equipment Dealers Association (NAEDA) and Spader Business Management have formed a partnership to promote training, 20 groups and consulting services for equipment dealers.  

Under the agreement, Spader and NAEDA will work together to help dealers develop their businesses and their employees through training, consulting and management tools. Spader’s programs and services have proven successful in helping dealers achieve operational excellence in all areas of a dealership, including sales and service, strategic planning, budgeting, and financial knowledge. In today’s climate, Spader has seen increased demand for its consulting in the areas of multi-store development, merger planning and development, and employee development from senior management to the front line, and more.
“NAEDA’s mission centers on improving the business environment for North American equipment dealers – and operational excellence in a dealership is essential to business performance and profitability,” says Paul Kindinger, president/CEO, NAEDA. “Dealers who work with Spader Business Management have access to key industry trends, financial management, budgeting, and more, all of which dramatically improve the overall performance of their dealerships.”
Spader also will work with NAEDA to increase participation in Spader Farm Equipment Management Groups. The groups, each of which includes up to 20 dealers, share financial information and use peer-to-peer experiences to develop metrics and best practices to ensure business success.  
“Spader has been helping business owners and their people create fulfilling success for over 20 years in the farm equipment industry, says John Spader, president of Spader Business Management. “We look forward to working with NAEDA to help even more dealers succeed at higher levels, and create balanced, profitable and fulfilling businesses.”
To learn more about Spader Business Management, visit www.spader.com, call Spader at 800/772-3377 or send an e-mail to info@spader.com. 

----------
Spader Business Management is located in Sioux Falls, S.D. John Spader is president of the company, which was founded over 30 years ago. The company offers a full range of programs and tools to help revitalize businesses, restore optimism, and create clarity and confidence for success.

The North American Equipment Dealers Association is based in Fenton, Mo. It provides educational, finance, legal assistance, and legislative services to more than 5,000 retail agricultural, industrial and outdoor power equipment dealers in the United States and Canada.
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