What's Driving Agriculture
INn the Year Ahead




Taking Stock

U.S. cash receipts for selected crops, 2023-25F
Billion dollars (nominal)

Corn
Soybeans

Fruits and nuts
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and melons
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Note: F = forecast. Data for 2024 and 2025 are forecasts.
Source: USDA, Economic Research Service, Farm Income and Wealth Statistics.
Data as of February 6, 2025.

U.S. farm sector cash receipts, inflation adjusted, 1970-2025I
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Note: F = forecast; data for 2024 and 2025 are forecasts. Values are adjusted for inflation
using the U.S. Department of Commerce, Bureau of Economic Analysis, Gross Domestic
Product Price Index (BEA API series code: A191RG) rebased to 2025 by USDA, Economic
Research Service.

Source: USDA, Economic Research Service, Farm Income and Wealth Statistics.

Data as of February 6, 2025.




’lnerho — Current fundamentals will be the
biggest factor

» Trade Disru DTIO NS - Tariffs, War, Logistics =

Issues ‘l'o Reduced Export Demand
Watch for » Cattle Industry Whipsaw —

Exceptionally strong demand, very tight supplies,

and a President with an inflation problem
2025/2026

» Inflation Risks/Interest Rates- rising

prices bring inflation back to the front of attention

> PO”CV — BIOfU@|S/MFP 3.0- As exports

decline, domestic policy becomes more important




As things stand

*foday”

U.S. PRODUCTION (Million Bushels) 2025-26

Corn
Soybeans

U.S. AVERAGE YIELD (Bushels Per Acre) 2025-26 (WASDE)

Corn
Soybeans

U.S. HARVESTED ACRES (Million Acres) 2025-26

Corn
Soybeans

U.S. ENDING STOCKS (Million Bushels) 2025-26

Corn
Soybeans
Wheat

WORLD ENDING STOCKS (million metric tons) 2024-25

Corn
Soybeans
Wheat

WORLD ENDING STOCKS (million metric tons) 2025-26

Corn
Soybeans
Wheat

MNowv Avg High Low
16,752 16,528 16,748 16,380
4,253 4,265 4,420 4,152
MNow Avg High Low
186 183.5 186.0 182.0
53 530 53.8 51.7
MNow Avg High Low
20.0 20.0 ?0.5 89.3
80.3 80.3 80.3 80.0
Now Avg High Low
2,154 2,130 2,470 1,944
290 292 418 187
201 862 213 828
Now Avg High Low
291.7 285.6 2893 2840
123.3 123.4 124.0 122.3
261.4 262.6 263.7 2620
MNowv Avg High Low
281.3 283.0 2849 280.0
1220 124.6 126.0 123.0
2714 2661 2700 2640
November 2025
WASDE - 665 - 17
U.S. Cotton Supply and Use 1/
2023/24 2024/25 Est. 2025/26 Proj 2025/26 Proj.
Sep Nov
Area Miilion Acres
Planted 10.23 11.18 9.30 9.30
Harvested 6.44 7.81 737 7.37
Pounds
Yield per Harvested Acre B899 886 861 919
Million 480 Pound Bales
Beginning Stocks 4.65 3.15 4.00 4.00
Production 12.07 14.41 13.22 14.12
Imports 0.00 0.00 0.01 0.01
Supply, Total 16.72 17.57 17.23 18.12
Domestic Use 1.85 170 170 170
Exports, Total 11.75 11.90 12.00 12.20
Use, Tatal 13.60 13.60 13.70 13.90
Unaccounted 2/ -0.03 -0.03 -0.07 -0.08
Ending Stocks 3.15 4.00 3.60 4.30
Avg. Farm Price 3/ 76.1 63.0 64.0 62.0

Note: Reliability calculations at end of report. 1/ Upland and extra-long staple; marketing year beginning August 1. Totals
may not add due to rounding. 2/ Reflects the difference between the previous season's supply less total use and ending
stocks. 3/ Cents per pound for upland cotton.

Sep
16,814
4,301

Sep
186.7
53.5

Sep
20.0
80.3

Sep
2,110
300
844

Sep

284.2
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264.1
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829
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Demand is firing on all

cylinders — ethanol;

feed; exports
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Traders focused on - I3
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International demand |
still strong "

X & | VOL (LikeMain) 10UUK

(o

Buying opportunity is
here forend users— s s S| [ —— e |||||I||I|1ImII| ..|..u1|n|..|f|||||||iIII|I|Iul|I||nn.|I|I||||I||||I||||||I|||||I|||u||llu|I|u|1||II|I|l||I||IIIIII| ||I|I||I.
|OO|< OUT Thl’Ough 2026 Bec 24 Jan'25 Feb 25 Mar '25 Apr'2 ug 25 Sep 25 Oct'25 Nov'2




'26 Corn Market

Rebound Ahead?e

Inflationary signals drive investment money to
commodities

US Biofuels policies become more clear- SAF
Impact on corn

International demand still strong

Most attractive crop market for next year —
currently

Brazil corn production likely keeps rising —
could create export challenge in Q3/Q4 2026

U.S. production of Other Biofuels and U.S. sustainable aviation fuel (SAF) /\
production capacity (Jan 2021-Feb 2025) eia
thousand barrels per day
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« Hot/Dry weather through
eastern belt has traders
concerned about crop size —
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Chinese orders tfrickling in — '
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Figure 1. Monthly U.S. Soybean Exports vs. Exports to China
m U.S. Soybean Total Exports mU.S. Soybean Exports to China
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U.S. Soybean Production Relies on Trade
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ITISN'T ALL
DOOM AND
GLOOM

Domestic crush continues to
accelerate

Farmers find ways to add value
and consume domestically

Soy Oil drives crush expansion — =
industry must find ways to
handle meal
Marketing diversification —
roasted beans sold fo dairies
(ie) 1,000

50i

o

U.S. soybean use for crush and exports,

marketing year 2017/18-2025/26

Bushels (millions)

USDA Economic Research Service
ZEEE US DEPARTMENT OF AGRICULTURE

3,000 - Il Crush

Soybean exports )

2,500

U.S. Soybean Oil - Total Exports

(in Million Pounds - Marketing Year Beginning)
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rops Outlook.
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Cotion
Outlook

Trade War | destroyed cotton
production balance

Brazil growing both acreage
and yield

Costs in Brazil remain lower
than US — for now

Will reshoring attract domestic
textile manufacturers again245

Cotton export estimates for the United States
and Brazil, 2001/02-2024/25

Bales (millions)

USDA Economic Research Service
S U5 DEPARTMENT OF AGRICULTURE
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 Weather impact on yield — will this crop keep
getting bigger?

« With equity markets at record valuations,
commodities will struggle to attract capital -
absent a pullback

Grdins Oilseeds . With Jerome Powell likely headed out, an

iInterest rate cut and higher inflation could bring
buyers back - but not until 2026

Outlook:

« As potentially record crops come to market this
winter, traders will be watching for confirmation
on biofuels policies — if we don't have exports,
we need more domestic demand




Cattle Markets
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U.S. Cattle Inventory

110 f\! - - ‘ - - ' JAN. 1, 2025
86.7 million

& 1%

FROM JAN. 1, 2024

ever for cattle

roducers — ol 11T
until politics got |
involved oot bt

By Tom Polansek, Trevor Hunnicutt and Costas Pitas

N B A HDH MDA
FFELS LSS

October 17, 2025 1:47 AM CDT - Updated October 17, 2025

Figure 1. Cow Calf Returns And Beef Cow Inventory an :
S13) Donald J. Trump & +
$ Per Cow Us., Annual Mil. Head | '

€50 = The Cattle Ranchers, who | love, don’t understand that the only
reason they are doing so well, for the first time in decades, is
- 34 = = : :
: because | put Tariffs on cattle coming into the United States,

50 1 . . . . . .

8 including a 50% Tariff on Brazil. If it weren't for me, they would be
350 . - . "
£ doing just as they’ve done for the past 20 years — Terrible! It

150 ice i

) 3 would be nice if they would understand that, but they also have
- I I - to get their prices down, because the consumer is a very big

'“": factor in my thinking, also!

N '_IA_:.,I,I,I. l ] l.l,_ﬁl.l,l,l; ‘..l., .',_.l N y a,

4 WASHINGTON, Oct 16 (Reuters) - U.S. President Donald Trump said on Friday that his administration was 273 923
150 28 working to lower the price of beef in the country.
50 - "We are working on beef, and | think we have a deal on beef," Trump told reporters at the White House.

1995 1997 1999 2001 2003 2005 2007 M08 2011 2013 2MS 207 e 2011 XN
EEstimated Cow-Calf Returns il Lsntire fs 4 Get a daily digest of breaking business news straight to your inbox with the Reuters Business
— o i s = e newsletter. Sign up here.

The price of beef is "higher than we want it, and that's going to be coming down pretty soon too. We did
something," Trump added, without elaborating.

Beef prices have climbed to record highs after cattle ranchers slashed their herds due to a yearslong

drought in the western United States that dried up lands used for grazing and raised feeding costs.



Consumers still

willing to spend

big on beef
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U.S. Commercial Beef Production

2022 28.3 bil.
2023 27.0 bil.
F2024 27.0 bil.
F2025 26.4 bil.
F2026 25.8 bil.
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hose hi
rices mea
we might no

be done with
inflation

7 M2 (m2s0)

Observations v Units:

Sep 2025:22,212.5 Billions of Dollars,
Updated: Oct 28, 2025 12:01 PM CDT Seasonally Adjusted
Next Release Date: Nov 25, 2025

FRED -/ —n
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M2: total US money supply
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Source: Board of Governors of the Federal Reserve System (US) via FRED®
Shaded areas indicate U.S. recessions.

GLOBAL MONEY SUPPLY

(2000-Q3 2025)

d money supply* reached $142 trillion in Sept. 2025, Money Supply
nnually since 2000. Growth accelerated in 2025— Sep 2025
up 91% year-to-date and 6.7% year-on-year in Sept.—significantly
driven by the U.S. dollar's 9.9% depreciation.
2025 @
Broad Money (Trillion US$, M2/M3, Currencies Converted to US Dollar) US Dollar Depreciation
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Are we
headed for the
1980s?

Not until we
have the 1970s
first

FRED 247 = Sticky Price Consumer Price Index less Food and Energy
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FRED A'“f; —— Farm output: Net operating surplus: Proprietors' income and corporate profits with inventory valuation and capital consumption adjustments
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Two Tracks for Farmers:

|

» Commodity Producers

>

vV v v Vv

Economies of scale grow in importance
Consolidation continues
Input costs stay elevated
Robotics allow more acres w/ less labor

Big business mindset

U.S. Only Has Agricultural Trade Surplus in Grains & Oilseeds

B Grains & Oilseeds @ Food Products BBeverages & Tobacco Products B Fruits & Tree Nuts ' Meat & Seafood
@ Vegetables & Melons B Other Agricultural Products

Trade Balance

$50B

-$50 B

Specialty Producers

Capitalize on “Buy American” push

Add value at the farm gate - processing
Direct Retail — farm stands; online
Diversification is key at this scale

Margin opportunities much large




New Opportunities

« TRADE DISRUPTIONS
« WITH GLOBAL AG TRADE CHANGING; WILL ANY
OF THESE CROPS START POPPING UP ON YOUR
FARM?

Fe Rk

U.S. Vegetable Supply: % from Domestic Production and Imports

. . . 2022
» Buying habits are changing
» Since COVID more consumers are
willing to buy direct from farms
» Specialty Food Magazine study suggests
nearly 30% of food purchases will be P (B A L

farm direct by 2030 |

R American Farm Bureau Federation’ Source: : USDA Vegetable and Pulse Yearbook, 2022

&



Punchline?

‘Change isho longer
something that happens, but
rather something thats
happening:

- Richard Mulhsitand

WWW.MAKINGTEAMSWORK.CO




Reach me by email:
Mike.Pearson@FarmProgress.com

Additional
Questions?

Thank you!
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