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Taking Stock



Issues to 
Watch for 
2025/2026

Inertia – Current fundamentals will be the 
biggest factor

 Trade Disruptions – Tariffs, War, Logistics = 
Reduced Export Demand

Cattle Industry Whipsaw –
Exceptionally strong demand, very tight supplies, 
and a President with an inflation problem

 Inflation Risks/Interest Rates– Rising 
prices bring inflation back to the front of attention

Policy – Biofuels/MFP 3.0– As exports 
decline, domestic policy becomes more important



As things stand 
*today*



DECEMBER ’25
CORN

• Demand is firing on all 
cylinders – ethanol; 
feed; exports

• Traders focused on 
size of US crop

• International demand 
still strong

• Buying opportunity is 
here for end users –
look out through 2026



'26 Corn Market
 Rebound Ahead?

 Inflationary signals drive investment money to 
commodities

 US Biofuels policies become more clear– SAF 
impact on corn

 International demand still strong

 Most attractive crop market for next year –
currently

 Brazil corn production likely keeps rising –
could create export challenge in Q3/Q4 2026



January 
Soybeans

• Hot/Dry weather through 
eastern belt has traders 
concerned about crop size –
Friday update

• Very Friendly EPA RVO update 
for bio/renewable diesel

• Chinese orders trickling in –
very positive news; but trade 
watching for more volume



Soybean 
Outlook

• Looks can be 
deceiving- still dangers 
in soy market

• Soy growers aren’t yet 
fighting the trade war of 
2025 - we just entered 
round one from the 
2018 trade war

• Global/S.Am
production growth 
accelerates



Soybean Risk 
Especially high
• US Bean industry was built 

as an export focused 
industry

• American soy exports 
peaked in 2022

• The world increasingly 
turns to S.Am for beans –
acreage reduction 
becomes important

• Biggest long term risk:
BALOONING STOCKPILES



IT ISN’T ALL 
DOOM AND 
GLOOM

• Domestic crush continues to 
accelerate

• Farmers find ways to add value 
and consume domestically

• Soy Oil drives crush expansion –
industry must find ways to 
handle meal

• Marketing diversification –
roasted beans sold to dairies 
(ie)



Cotton 
Outlook

• Trade War I destroyed cotton 
production balance

• Brazil growing both acreage 
and yield 

• Costs in Brazil remain lower 
than US – for now

• Will reshoring attract domestic 
textile manufacturers again?45



Grains/Oilseeds 
Outlook:

• Weather impact on yield – will this crop keep 
getting bigger?

• With equity markets at record valuations, 
commodities will struggle to attract capital –
absent a pullback

• With Jerome Powell likely headed out, an 
interest rate cut and higher inflation could bring 
buyers back – but not until 2026

• As potentially record crops come to market this 
winter, traders will be watching for confirmation 
on biofuels policies – if we don’t have exports, 
we need more domestic demand



Cattle Markets



Fat and 
Feeder Cattle



…The best year 
ever for cattle 
producers –
until politics got 
involved



Consumers still 
willing to spend 
big on beef



And they don’t 
have a reason 
to slow down…

…Yet

Gold –
record high



Those high 
prices mean 
we might not 
be done with 
inflation

M2: total US money supply



Are we 
headed for the 
1980s?

Not until we 
have the 1970s 
first



How was ag 
in the 1970s?



Two Tracks for Farmers:

Commodity Producers
 Economies of scale grow in importance

 Consolidation continues

 Input costs stay elevated

 Robotics allow more acres w/ less labor

 Big business mindset

Specialty Producers
 Capitalize on “Buy American” push

 Add value at the farm gate - processing

 Direct Retail – farm stands; online

 Diversification is key at this scale

 Margin opportunities much large



New Opportunities

 Buying habits are changing
 Since COVID more consumers are 

willing to buy direct from farms
 Specialty Food Magazine study suggests 

nearly 30% of food purchases will be 
farm direct by 2030

• TRADE DISRUPTIONS
• WITH GLOBAL AG TRADE CHANGING; WILL ANY 

OF THESE CROPS START POPPING UP ON YOUR 
FARM?



Punchline?



Additional 
Questions?

Reach me by email:
Mike.Pearson@FarmProgress.com

Thank you!
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